CESWF-PM-C
19 June 2007
PROJECT NAME:  Pecan Creek, Gainesville, Cooke County, Texas
EXTENT OF FLOODING: 
· In the early morning of 18 June 2007, up to 12 inches of rain fell in portions of Cooke County, resulting in widespread flooding.

· Officials estimate that 300-350 structures have been damaged from flooding; two deaths occurred when a mobile home was swept into the Creek.  
· The proposed Corps project is located within the flooded downtown area.
PROJECT STATUS:  
· The project includes 7,860-ft of grass-lined channel between Olive and Gordon Streets, the removal of three structures, seven bridge replacements, and utility relocations.  Twenty-two acres of land acquired for mitigation.  Total project cost is $8.7M, and was approved for construction in Aug06.  The Project Cooperation Agreement (PCA) has not been executed.
· The FY 2006 Energy and Water Development Appropriations Act placed a moratorium on execution of Project Cooperation Agreements (PCA), with two possible exceptions.  The city of Gainesville has demonstrated that they meet one of the requirements for a waiver from this moratorium.   

· A waiver request and PCA package are being prepared and transmitted to the appropriate House and Senate Committees to allow the PCA to be executed in the near future.  The waiver was requested because the city is losing financial resources resulting from taxes being paid on unused bond funds (bonds funds specifically approved for project).  Execution of the PCA will allow the city to initiate real estate acquisitions, thereby expediting project implementation.    
· The Plans and Specifications phase has been initiated.  Hazardous, Toxic, and Radioactive Wastes investigations are complete; cultural investigations complete Aug07.  A contract for final design/P&S awarded May07 to HDR, Inc.
REMAINING EFFORTS / WAY AHEAD:  

· Locate and survey high water marks for use in developing the hydraulic model for the final channel modification design.
· Assist city in any manner possible.
· Continue coordination with Congress on the PCA waiver; obtain waiver and execute the PCA; city to begin real estate acquisition.
· Continue intensive coordination with city and HDR, Inc. to complete the plans and specifications.  

· Complete plans and specifications by Sep08; advertise construction contract by Sep09; complete construction by Sep11.
CONGRESSIONAL INTEREST: Congressman Burgess, TX-26 
